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Fundamental Shifts In Supply Chains
- Understanding the “new normal”

will have shifts in various supply
chains

- Focusing supply chains:
- Supply chains that utilize

cold storage and
temperature controlled
trucks

- Pharmaceutical supply
chains

- Supply chains that utilize
Chinese and Asian based
products

- Distribution of COVID-19 Vaccine
has been predicted to occur in
stages

- Overtime more and more
doses will increase as more
testing becomes available

Source: Department of Health and Human Services



Comparing to previous pandemics
- Comparing and contrasting previous

Swine flu pandemics
- Utilizing data to draw

conclusions to future of supply
chains post COVID-19 vaccine

- COVID-19 pandemic will impact the
supply chain for years to come after
the vaccine

- Understanding that in
comparison to the Swine Flu
pandemic, COVID-19 is on a
much larger scale and
therefore have a larger impact



Trade War Impact on Trucking
- Cargo has sat idle in west coast ports, especially, Los Angeles, Long Beach, and Oakland

- Drop in demand for trucks in these ports
- Businesses have had to find new outlets for goods being imported from China
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Our Distribution of Trucks in 2019
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2020-2021
Forecasts

- TEU’s handled each year, per
location

- New York
- Savannah
- Houston
- Los Angeles

- 2020-2021 vs. 2019 (control)
- Forecasting Factors:

- Trade war with China
- Presidential election
- Government

Regulations
- Flu season

Question 2 Question 3Question 1



Utilizing Assets
- Market afflicting issues from

previous forecast:
- Trade war with China
- Presidential election
- Government/State regulations

- ELD Mandate
- Drug and Alcohol

Clearinghouse
- IMO 2020
- California's AB5 Rule
- USMCA Agreement
- Increased insurance and fuel

rates
- Increase of decrease?
- Strategic advantages vs.

disadvantages of contracted
drivers

Question 3Question 1 Question 2



Source: https://www.fleetowner.com/covid-19-coverage/article/21132478/analysts-revisit-truckload-market-forecast-cite-ongoing-carrier-shipper-concerns
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