
 
 

MEETING MINUTES 
 

THE INTERMODAL ASSOCIATION OF NORTH AMERICA  
INTERMODAL OPERATIONS COMMITTEE 

 
Friday, September 18, 2020 

1:00 p.m. to 3:00 p.m. 
Virtual Meeting 

 
Call to Order 
 
The virtual meeting was called to order at 1:03 pm by Committee chair Bill Hamlin of 
Gray Wolf Group. IANA General Counsel Marc Blubaugh provided the antitrust 
guidelines, after which a quorum was established as being present. 
 
Approval of the May 4, 2020 minutes 
 
Vice Chair Ingrid Crafford, Norfolk Southern Corp., asked for a motion to approve the 
May 4, 2020 minutes. Gerry Bisaillon, REMPREX, moved to approve. Ted Prince of Tiger 
Cool Express seconded the motion. The minutes were approved unanimously. 
 
Task Force & Working Group Reports 
 
Driver Experience at Intermodal Facilities Task Force 
 
Mr. Bisaillon recapped the driver input survey that the Task Force gathered responses 
for from Feb. 6 through March 9. He had previously revealed results of the survey 
during the Operations Committee’s May 4meeting. 
 
The Task Force received over 1,000 responses to the survey from drivers and over 
2,300 free-form comments, Mr. Bisaillon said, and that the results indicate that the four 
most important factors for drivers when working in an intermodal terminal are: quick 
gate processes, which was an answer of 60% of respondents; good order chassis, 
which was an answer given by 50% of drivers; overall time spent in terminal – 32%; and 
good ground/footing conditions, 26%. 
 
Other noted factors were wait time (32%); courtesy/professionalism (19%); and clean, 
adequate and appropriate facilities (11%). Mr. Bisaillon said that 32% of respondents 
indicated that the biggest bottleneck in the system is at gates, followed by waiting on 
cranes/cranes delays (21%). 
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Regarding where drivers are finding positive experiences, survey takers’ top two 
answers were technology and automation (27%) and mobile apps (17%). The result 
was contrary to a belief, he said, that drivers were slow or unwilling to use technology. 
 
With this data in hand, Mr. Bisaillon said, the Task Force decided to take a long look at 
turn times and looked at 6.8 million turns at 44 terminals over a six-month time period. 
What was found was that there wasn’t really a significant difference in time spent in 
terminals – all moves had similar mean times of 20-30 minutes. 
 
Terminal size did not seem to make a significant difference, and all terminals followed 
relatively the same distribution curve. Data showed, Mr. Bisaillon said, that the ingate 
process at terminals generally takes 10 minutes, and that the unit drop off, pick up and 
outgate processes each all take about the same amount of time. 
 
However, he continued, the driver was likelier to have a lengthier experience under 
certain conditions, such as if there was no waybill or reservation; if the UIIA was 
expired; the presence of traffic congestion; mechanical issues; or crane delays. These 
processes create long distribution tails that create the poor experiences that drivers 
reported. 
 
Mr. Bisaillon said that not only is it important to look at the average turn times, it’s 
important to look at the spans. The tighter, or smaller, the span is, the more 
consistent/reliable the process is, he said. Layered technology can reduce transaction 
time and the number of trouble tickets, he added. 
 
Among the Task Force’s conclusions and recommendations were standardizing 
processes like technology; implementing controls for processes like appointments; 
make sure that drivers have access to information through things like signage and 
directions; giving drivers ways to access help, such as phones, mobile apps and driver 
booths; and ensuring that driver facilities are clean and accessible. 
 
Mr. Bisaillon said that looking back to the original objectives of the Task Force, they 
have fulfilled their objectives. But there is more work that can be done going forward to 
improve the driver experience.  
 
During the question-and-answer session following the presentation, Mr. Prince, , asked 
two questions: what type of distribution was tied to long spans; and whether included 
in the duration time, from the time they’re arrived to the time they’re handled, are items 
such as when clerks or other terminal workers are on break or at lunch for functions 
such as roadability. Mr. Bisaillon said that the duration time in the roadability graph did 
not take into consideration things like wait times for breaks, and that the distributions 
were usually abnormal ones. 
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Carlos Santillan, TIM M+R, SA de CV, asked if the Task Force planned to study the 
driver experience to and from intermodal terminals, the whole cycle including the last 
mile. Mr. Bisaillon said that this particular Task Force did not have that as part of its 
focus, but that there’s an opportunity for another study to look at the issue. 
 
Kevin Lhotak, Reliable Transportation Specialists, asked if during the survey, it was 
quantified how many of the drivers were reporting that they do mostly port moves, 
versus rail moves. He also commented that regarding recommended practices, 
roadability on any facility, needs to be open the same hours that the facility is open. 
 
Mr. Bisaillon replied that regarding roadability, it’s a recommended practice that every 
terminal needs to look at to help drive down variability in the process. He also said that 
the survey itself didn’t query drivers about whether they drive mostly port or rail 
terminals, but that to some extent, that information can be gleaned that from the 
geographic markets they're in. 
 
Education Session 
 
An education session on the importance of good data practices was presented by 
John Daniels and Mark Hoadley of NavTrac. They said that they collected data at 
various West Coast container terminal yards to determine specific points of breakdown 
in data quality. The problems found included data corruption in the in gate/out gate 
process; chassis and container decal degradation; and EDI perpetuation of corrupt 
data. 
 
Manual data errors at gates included misreading data, mis-recalling or omitting data 
due to memory errors; and transcribing data incorrectly. This led to an 8% industry 
error rate on all data, they said, as data errors are entered into computer systems and 
causing additional errors to occur across operations. 
 
Suggested solutions offered included conducting routine log audits and applying 
penalties for performance issues; leveraging ISO check digit validation upon entry to 
TMS/TOS; and automating with OCR, RFID and/or AI, as they have lower error rates 
than manual entry. 
 
Regarding chassis and container decal degradation, recommended solutions were 
routine decal rehab and a program for incentivizing carriers to flag chassis for decal 
replacement. Regarding the issue of the EDI transmitting data without verification of 
accuracy or receipt, the recommended solutions were switching to API for a more real-
time feedback loop; DCSA Track & Trace; and staying proactive. 
 
Following the presentation, Mr. Hamlin commented about the importance of clean data 
to the integrity of data exchange. 
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New Business 
 
Data Transfer Discussion 
 
Mr. Hamlin said there’s been some hesitancy to pursue data exchange due to concerns 
with confidentiality as well as the scope of any formal effort, but he believes there are 
ways to pursue it. He added that it would be beneficial to engage the Committee in 
discussion around the key movements and operational elements to identify gaps and 
opportunities for enhancement, and whether there is a key role for IANA to play. Input 
will be solicited from the committee around what areas of the intermodal operation are 
creating ‘pain’ points and how improved data transfer could improve operational 
planning and execution and result in improved user experience, he said. 
 
Mr. Bisaillon added that there’s a real opportunity to improve the supply chain by 
identifying key data elements and key data fields that can be shared. Not necessarily a 
sharing across the entire industry, he said, but sharing with the next parties in that 
supply chain. By transferring location information on shipments, as well as projected 
handoff information, downstream planning is enhanced, he added. 
 
He also remarked that advance planning aided by data transfer can reduce manpower 
requirements, improve equipment balance and inventory accuracy, reduce trouble 
tickets, reduce terminal congestion and more. 
 
Ms. Crafford added that committee leadership was wondering whether this issue is 
something that needs further study and investigation by the committee. When she 
asked for feedback, Mr. Prince asked for clarification on the planning horizon. Mr. 
Bisaillon said he thinks that an opportunity for real time or a near-real time window 
exists. Mr. Hamlin added that there’s a lot of short-term information that could be 
beneficial to the trucking community, in addition to information for operations in terms 
of better yard and train planning. 
 
Elizabeth Ogard, with Prime Focus LLC, said that she’s been hearing from different 
groups that they’re having a hard time finding chassis, and it seems as though that 
with COVID and limited hours of work and limited workforce times, that a lot of chassis 
are off terminal, impacting the availability of chassis for incoming loads at the West 
Coast ports. She then asked the group if an advanced planning tool could help the 
situation. 
 
Mr. Bisaillon said the opportunity exists, but that this is just the beginning of the 
dialogue and that there’s opportunities to help the terminals, the rails, motor carriers 
and chassis providers. He added that it’s a chance to reposition assets to get them in 
the right spot to handle flows, instead of congesting the terminal when there’s a large 
vessel arrival and no rail cars and no chassis. 
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Mr. Harris Ligon, Uber, asked about the viability of the data exchange, and Mr. Hamlin 
responded that he believes there is a definite opportunity, but that one of the 
challenges is how to do the data exchange legally and in a way that’s useful to people.  
 
Ms. Ogard responded that USDA is very interested in the location of equipment and the 
fluidity of equipment, and that they might be very interested in in partnering, but she 
doesn’t know if they have money to support it. She said she’d be happy to check with 
other organizations to see if they were interested in taking the next step. 
 
Mr. Hamlin said that one of the problems with getting the effort off the ground it that 
it's a kind of a “chicken and egg” situation where people want good information, but 
then the question is, how do they pay for it. He added that as the tangible benefits are 
identified to people, then maybe it will become clearer on how we could fund this kind 
of an effort. 
 
Manohar Patwardhan, Intelistics Corp., commented that a clear-cut definition of what 
needs or has to be done will be needed in order to proceed forward with the project. 
Robert Loya, Cal Cartage Transportation, commented that this is definitely something 
worth investigating more because it would help BCOs tremendously. Regarding the 
issue of chassis shortages, Mr. Loya said that a lot of the problem in LA-Long Beach 
has to do with dwell – customers holding on to chassis and keeping them out of 
service. 
 
Cliff Creech, Phillips Connect Technologies, said that one area for commonality might 
be making chassis health available and that it may be something that can be done in 
the near term, while trying to work on some of the larger efforts. 
 
Ms. Crafford said that suggested next steps include taking in the feedback and 
information presented during the committee meeting and then circling back at a future 
point in time to identify where additional feedback should be pursued. 
 
Other New Business 
 
Mr. Prince talked about IANA’s intermodal terminal directory and how he believes that 
it should be expanded to include operating statistics. Initially, he remarked, some of 
the static information about terminals could be gathered, like gates and type of 
operation, nominal capacity, basic non commercially proprietary throughput numbers, 
and metrics. He proposed that the Operations Committee consider some sort of Task 
Force to look at creating a directory and to put together some sort of minimal 
prototype for the next meeting. 
 
Steve Keppler, IANA, said regarding the conversation about data transfer, that next 
steps would include sending out a survey to committee members regarding “pain 
points” and where it’s believed data transfer could help their business and those they 
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do business with. He also said that information that Mr. Prince has provided regarding 
a potential terminal directory augmentation could also be sent out to committee 
members. The results of the survey, he said, could be synthesized and evaluated and 
options for next steps developed for presentation and consideration by the committee. 
 
Under 21 Driver Pilot Program 
 
Mr. Keppler provided an update related to the pilot program announced in 2018 where 
some 18 to 20-year-olds with military training would be allowed to operate CMVs in 
interstate commerce. On Sept. 4, the FMCSA announced a new pilot program for non-
military drivers aged 18-20 with commercial driver licenses who operate a commercial 
motor vehicle while taking part in a probationary period; and 19-20-year-olds who 
have operated CMVs in intrastate commerce for a minimum of one year and 25,000 
miles. 
 
Participating drivers would not be allowed to operate vehicles hauling passengers or 
hazardous materials, or special configuration vehicles, Mr. Keppler said. The pilot 
program, which is planned to last up to three years, is supported by IANA he said, and 
that a brief survey would be distributed in about a week to Operations Committee 
members and IANA motor carrier members for input and comments, and then be filed 
into the docket. Comments will be due in early November. 
 
Mr. Prince brought up the issue of the participants in the pilot program being insurable. 
Mr. Keppler said the question is a valid one, but the jury's still out on that issue. 
 
Housekeeping and Adjourn 
 
Hal Pollard, IANA, thanked the participants for attending the virtual meeting and briefly 
talked about upcoming IANA programming, including the Business of Intermodal 
Continues educational series, details of which are available at intermodal.org under the 
Education tab. He also mentioned the Intermodal Safety Committee meeting planned 
for Sept. 25. Additionally, Mr. Pollard thanked the organization’s year-long sponsors, 
which make a lot of the organization’s activities possible through their financial 
support. 
 
A motion to adjourn was made by Mr. Prince and seconded by Jeffrey Dudenhefer, 
from NACPC. The motion passed unanimously, and the meeting was adjourned at 2:57 
pm. 


