
 
 

MEETING MINUTES 
 

THE INTERMODAL ASSOCIATION OF NORTH AMERICA 
INTERMODAL MAINTENANCE & REPAIR COMMITTEE 

 
Friday, September 11, 2020 
1:00 p.m. to 3:00 p.m. EDT 

Virtual Meeting 
 
Call to Order 
 
The meeting was brought to order at 1:01 p.m. by committee Chairman Martin 
Summers of Consolidated Chassis Management. IANA General Counsel Mark 
Blubaugh read the antitrust guidelines and determined there was a quorum of voting 
members. 
 
Approval of the May 5, 2020 minutes 
 
Committee Vice Chair Kevin Clarke of Vantage Solutions asked for a motion to approve 
the May 5, 2020 meeting minutes. EJ Bronwasser, Milestone Equipment Holdings, 
made the motion; it was seconded by Jeffrey Dudenhefer, North American Chassis 
Pool Cooperative. The minutes were approved unanimously. 
 
Task Force & Working Group Reports 
 
Telematics for M&R Applications Task Force 
 
Gary Cornelius of TCW Inc. provided the update on the Task Force. He said that 
progress was starting to be made on companies establishing telematics pilots and 
usage. He added that four task force members were either in studies, beginning 
studies or working with vendors to establish studies. 
 
Mr. Cornelius also said that as of the Task Force’s last meeting in June, some vendor 
members had released new telematics products and testing was beginning in the next 
30-60 days. The Task Force has received and reviewed one set of data regarding 
telematics for tire performance, he said, however it was benchmark data, as it was the 
first set of data for the provider. 
 
The Task Force also has made the decision to start building a compendium of 
telematics products and their applications to ensure that stakeholders are aware of all 
the areas that can be addressed through telematics. However, Mr. Cornelius added 
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that work on the compendium has stalled due to difficulties in members’ ability to 
engage, especially with many schedules and responsibilities being affected by COVID-
19. 
 
The plan for the next step, he said, is to approach the work of a compendium from a 
different direction, including re-establishing the working group around brakes, tires 
and lights/electrical to identify functionality efficiency opportunities, then create a list 
of telematics products that can improve M&R efficiencies in each area. 
 
Roadside Service Task Force 
 
Christopher O’Hea, C & K Trucking, said that in the second quarter of 2020, a multi-
stakeholder Task Force team was identified and seated, and that in the third quarter of 
the year, an initial meeting will be scheduled to determine the projects goals, individual 
Task Force roles, and to establish a call/meeting schedule for the Task Force. 
 
In the fourth quarter of 2020 and first quarter of 2021 the Task Force will develop 
recommendations, Mr. O’Hea said, with a draft of the deliverables scheduled to be 
presented to the M&R Committee at the May 2021 business meeting. In the second 
and third quarters of 2021, the deliverables would be refined, he added, with the final 
deliverables delivered to the committee during the September 2021 EXPO meeting. 
 
The desired outcomes of the Task Force, Mr. O’Hea said, include determining what 
information is needed to fully document a cause of failure and how to best document 
that information; and whether a repository of photographic examples of cause of 
failure is necessary and feasible. 
 
Other desired outcomes, he said are checklists to help promote clear communication 
between drivers and vendors and to decrease the time to begin repairs; plus, a glossary 
or manual that is housed by IANA for each IEP identifying processes for roadside 
repairs. 
 
Mr. O’Hea submitted a motion to the M&R Committee to approve the Task Force’s 
charter, including objectives and proposed outcomes. The motion was seconded by 
Mr. Cornelius and was approved unanimously. 
 
Good Order Chassis Working Group 
 
Carl Francis of Consolidated Chassis Management said that three virtual roundtable 
discussions were held in June, with each covering one main topic: preventable 
damage; recommended practice for reporting bad order; and recommended practices 
for preventive maintenance. 
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The general theme conveyed during the preventable damage discussions, he said, were 
that if chassis are damaged less often, then there would be more good order chassis 
available to the motor carrier community; and that basic chassis functions are often 
poorly understood or improperly used by a lot of people who use intermodal equipment 
on a regular basis. 
 
The group proposed an IANA-assisted outreach program that includes a presentation 
framework that could be customizable with specific IEP or regional data. 
Mr. Francis introduced a motion to call for the creation of an Outreach Program Task 
Force, and the motion was seconded by Mr. O’Hea. The vote was unanimously in favor. 
 
Regarding the topic of preventative maintenance, Mr. Francis talked about helping the 
industry move from a “breakdown model” to a “maintenance model” by creating 
recommended practices and quantifying the benefits of a properly implemented PM 
program. The Mechanics Guide recently created by IANA would be the perfect vehicle 
to house such a preventive maintenance program, and add to the existing IANA 
resource, he said. 
 
He went on to propose the creation of a Preventative Maintenance Task Force to 
collect and summarize existing preventative maintenance programs and develop a 
recommended practice. Mr. Francis then called for a motion for the creation of a Task 
Force to develop a recommended practice for preventative maintenance procedures. 
Mr. Francis fielded questions from the attendees. The motion was seconded by Mr. 
Summers and was passed unanimously. 
 
Mr. Francis then detailed the third issue that the Working Group has been working on: 
recommended practice for bad order reporting. The idea, he said, is that if everyone 
who touched intermodal equipment would comment on the condition of it, the 
condition would always be known. 
 
Any way to report bard order equipment would have to be simple to use, he said, that 
drivers and others would have to be willing to use it, and it would basically be 
considered DVIR. The Working Group, he added, would work on creation of a white 
paper regarding bad order communication. 
 
Mechanics Training Working Group 
 
Mr. Summers recounted that on Jan. 22, 2020, a five-year exemption request was filed 
with the FMCSA to reduce the time spent for mechanics having to be qualified to do 
brake inspections and FMCSA inspections. The exemption was applied for on behalf of 
inspectors/mechanics who successfully complete a training program based on the 
IANA IRPs and IANA Chassis Inspection Guide. The FMCSA approved the request on 
Aug. 18, 2020 and the exemption is now in effect for five years. 
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Mr. Summers also said that Lincoln Technical Institute has engaged with the Working 
Group to gather input on a training course it developed that’s based on the Chassis 
Guide/IRPs. The pilot course is scheduled to begin in mid-January at the institute’s 
Grand Prairie, Texas campus. The Working Group and IANA will engage with the ILA 
and the ILWU on funding for training programs. 
 
Mechanics Guide Maintenance Working Group 
 
Mr. Summers said that the Working Group will put together a review plan for the 
mechanics guide to start in 2021, and that comments and suggestions will be solicited 
from the M&R Committee. A review will be completed during a 3-to-5-year span -- 
from 2018 to 2023 --of all sections of the guide, he said. 
 
Mr. Summers reviewed the page of the IANA website where suggestions and additions 
to the Guide can be submitted. 
 
Education Session 
 
An education session on tires and M&R practices was presented by Randy Patterson, 
Bridgestone. During his presentation, Mr. Patterson discussed transportation and tire 
history; the construction of radial and bias tires; tire repairs and capabilities; and 
maintenance practices. 
 
Regarding maintenance practices, Mr. Patterson said that tires should be removed 
before they reach DOT or fleet minimum; and that proper inflation should be 
maintained as per fleet specification, as this is critical for casing and tread life. 
He also remarked that if a tire is removed for flat repair when it has five to 6/32nds of 
tread left, the tire should be removed and retreaded, as the labor to dismount and 
remount will more than pay for the lost tread. 
 
Additionally, he stated that 80% of punctures occur during the last 20% of tread life; 
and brakes should be kept in proper adjustment and working order at all times. 
 
FMCSA Update 
 
Jack VanSteenburg, FMCSA, said that the five-year mechanics’ exemption that was 
mentioned earlier in the meeting will obviously increase the pool of trained mechanics 
that conduct annual inspections. He said it was important that the training book be 
kept updated. 
 
Mr. VanSteenburg also mentioned that after the May meeting, IANA had put in for an 
extension for the annual inspection program due to COVID-19, and that the three-
month extension that was granted gave IEPs an opportunity to get chassis’ in to 
mechanics and have the annual inspections performed. 
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A notable topic currently at FMCSA, Mr. VanSteenburg said, is new hours of service 
rules kicking in on Sept. 29, which give drivers a lot more flexibility. He added that the 
FMCSA is working closely with ELD vendors and the industry on training. 
 
Additionally, he mentioned the drug and alcohol clearinghouse that was launched in 
the first quarter of the year, saying that it currently has 1.4 million people registered, 
mostly drivers, and that he was shocked at how many drivers have tested positive: 
36,218 in the eight months since the clearinghouse was launched. About 35,000 tested 
positive for drugs and around 1,000 for alcohol, he said, with 18,000 of the 35,000 due 
to pre-employment testing, and the rest being random testing. If the testing ever starts 
using hair samples, the numbers of positives could increase threefold, he predicted. 
 
Regarding the issue of crash accountability, he remarked that over 7,000 crashes will 
be reviewed as part of a current study into the issue. Also, he said the FMCSA will start 
a pilot program for drivers between the ages of 18 and 20, and that it has the potential 
to help alleviate the industry’s driver shortage. 
 
Mr. VanSteenburg’s FMCSA colleague, Darrell Ruban, gave an update regarding the 
effect that COVID-19 has had on the organization’s field operations. Since March, the 
FMCSA has transitioned to off-site investigations, where investigations are conducted 
over the phone and via email, he remarked. 
 
Policy direction in conducting an IEP investigation still includes on-site inspections in 
order to gather real-time data. Currently, Mr. Ruban said, investigations are prioritized 
according to risk. Roadside inspections are also continuing, he said, but in a different 
manner and not as quickly as is normal. 
 
New Business 
 
Mr. Blubaugh asked FMCSA if any groups have indicated that they might take legal 
action to stop the new hours of service regulations from going into effect. The FMCSA 
representatives were no longer in the meeting to answer the question. IANA will follow 
up with FMCSA. 
 
Housekeeping and Adjourn 
 
Mr. Summers mentioned the upcoming IANA Operations Committee meeting is 
scheduled for Sept. 18 and the Intermodal Safety Committee meeting is set for Sept. 
25. He also thanked the Working Group and Task Force members for their 
participation. 
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Mr. Summers made a motion to adjourn the meeting, and it was seconded by Mr. 
Clarke. The motion was passed unanimously, and the meeting was adjourned at 2:59 
pm. 


