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About IANA 
The Intermodal Association of North America is a not-for-profit trade association which 
services as the face and voice of the intermodal freight community. 
 
The Intermodal Association of North America, 
headquartered in Calverton, MD a suburb of Washington, 
DC has over 1,000 members located in the US, Canada, and 
Mexico.  
 
IANA’s mission is to promote the benefits of intermodal 
cargo transportation through advocacy, education, and 
networking. It does this by: 
 
 Promoting the benefits of intermodal freight 

transportation and educating industry stakeholders 
 Providing its members with a mode neutral forum to 

discuss common issues, build consensus, shape policy, 
and develop recommended practices 

 Positively influencing and shaping the legislative and 
regulatory environment in areas that impact the 
intermodal industry 

 Promoting and facilitating efficient business processes 
through innovation and technologies, while enabling 
common systems and services 

 Delivering excellence through its people, processes, 
technology and operation 

 
It is the only organization that represents the combined 
interests of the intermodal freight transportation industry. 
Member companies include: Ocean, Rail, Motor Carriers, 
3PL Providers, Equipment Manufacturers, and Leasing 
Companies, Technology Vendors, and other industry 
suppliers as well as Shippers, BCOs, Academics, and Public 
Sector representatives. 
 
IANA’s team is led by a President & CEO who works in 
concert with a thirteen (13) member Board of Directors 
consisting of ten (10) Division Directors and three At-Large 
Directors. Division Directors are appointed from each of the 
following membership divisions: 

 3PL  
 Marine 
 Motor Carrier 
 Rail 
 Supplier 
 
For more information about IANA, please visit: 
 
 IANA 
 Why IANA | Intermodal 

 

 
 

https://intermodal.org/
https://intermodal.org/
https://protect-eu.mimecast.com/s/XbBeC3loAcxJMEntg5Ad7?domain=intermodal.org
https://protect-eu.mimecast.com/s/XbBeC3loAcxJMEntg5Ad7?domain=intermodal.org
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The Position 
Our client the Intermodal Association of North America is seeking a highly accomplished 
individual for the newly created role of Chief Operating Officer. The position is located 
in Calverton, MD. 
 
Reporting to the President & Chief Executive Officer, the Chief Operating Officer (COO) serves as the key leader for the 
lntermodal Association of North America (IANA)'s operations and business development activities, including industry 
technology products and services. This individual is responsible for the oversight of Member Services and Information 
Services operations providing the leadership, vision, and management necessary to ensure that IANA has the proper 
operational controls, administrative and reporting procedures, and staffing resources in place to effectively grow the 
organization, ensure financial strength, and operating efficiencies, while ensuring a high level of service and value to IANA's 
members and customers. 
 
The COO, in coordination with other senior staff when applicable and with allowances for budget goals, has decision-making 
authority for the engagement of vendors for services and for purchases to carry out the duties of the position. 
 
The  selected individual must uphold the core goals of IANA – Delivering actionable knowledge, building a unified 
community, and driving industry success. 
 
Duties & Responsibilities 

 Working closely with the President and CEO, develops and implements operational plans to increase efficiency and 
effectiveness of critical functions, identifying opportunities for synergy and financial management 

 Develops and executes plans to introduce system and process improvements in operations, both from a technical 
and communications perspective 

 Fosters a success-oriented, accountable environment, overseeing internal controls and corporate compliance 

 Provides strategic direction to key operational functions, including information technology, membership, 
conferences, human resources, and business development and works with the President & CEO on financial, 
marketing and communications, and other cross-association operational matters 

 Identifies, analyzes, and executes new business development opportunities that are in alignment with the IANA's 
mission 

 Motivates and leads a high performing operations team 

 Represents IANA to external audiences and key stakeholders  
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The Candidate 
IANA is seeking an individual who is both operationally focused and outward facing. 
 
Competencies & Areas of Expertise 

 Strong intermodal industry knowledge 

 Demonstrated business development skills, including identification of potential opportunities, analysis and testing of 
ideas, developing business plans, and overseeing successful implementation of new business opportunities, with an 
emphasis in the area of technology 

 Proven ability to lead and manage organizational operations with prior experience fostering continuous quality 
improvement and accountability, measuring results, and adjusting based on outcomes 

 An enthusiastic, consummate team player who exhibits strong leadership attributes in helping the entire organization 
achieve success 

 Proven leadership skills demonstrating strong judgment, problem-solving, and decision-making abilities  

 Ability to work both independently and collaboratively as a team player and productively engage with others at varying 
levels of seniority within and outside the organization 

 Possesses highly effective written and oral communications and presentation skills to include the ability to make effective 
and persuasive presentations to potential stakeholders, members, and partners 

 Possesses strong negotiation and relationship-management skills & experiences 

 Outstanding interpersonal skills and proven experience in leading and motivating staff to accomplish team and 
organizational goals 

 Strength in team building and ability to train, mentor, and motivate colleagues as well as younger professionals 

 Ability to work under the pressure of deadlines and deliverables while remaining calm and focused, even during time of 
crisis management situations 

 Hands-on, self-assured, and confident in his/her abilities 

 Transparent and accountability-oriented 

 Proven track record of embracing Justice, Equity, Diversity & Inclusion (JEDI) 

 Possesses a high degree of Emotional Intelligence 

 A strong work ethic with a reputation of unquestioned integrity and ethics 

 In control of one’s ego 

 Possesses a good sense of humor 
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 Essential Qualifications 

The successful candidate will have at least fifteen (15) years of progressive leadership and management experience. He/She 
will possess an excellent working knowledge of and understanding of the intermodal freight industry. Having an 
understanding of industry trade association operations is highly desirable. 
 
The candidate must have bachelor’s degree.  An advanced degree is preferred but not a requirement. The ability to travel 
up to 25% within the US, Canada, and Mexico is required. 
  
Candidates must possess the gravitas and SME to be considered for upward career mobility at IANA. 
 

 
IANA is an equal opportunity employer. All applicants will be considered for employment without attention to race, color, 
religion, age, sex, sexual orientation, gender identity, national origin, veteran or disability status. 
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How to Apply  
 
To apply, please submit a comprehensive resume’ along 
with a cover letter which sets out your interest in the role 
and encapsulates the aspects of your experience relevant 
to the required criteria. Please include the names and 
addresses of three professional references. References will 
not be approached until the final stage of the search and 
not without prior permission from a candidate. 
 
The preferred method of application is by email to: 
Judy.Whitaker@odgersberndtson.com  

 
Contact Details 

For a conversation in confidence, please contact: 
 
Tim McNamara, K.D.  
Vice Chairman & Partner 
Head of Transportation & Infrastructure Practice 
+1 (202) 536-5168 
Tim.McNamara@odgersberndtson.com 
 
Linda Kearschner 
Principal 
+1 (202) 804-6679 
Linda.Kearschner@odgersberndtson.com  
 
 
 
 
 
 
 
 
 
 

  

mailto:Judy.Whitaker@odgersberndtson.com
mailto:Tim.McNamara@odgersberndtson.com
mailto:Linda.Kearschner@odgersberndtson.com
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About Odgers Berndtson 

 
 
Odgers Berndtson Executive Search is a leading global executive search firm, assisting private and 
public sector organizations find the highest caliber people for senior management appointments 
across North America and internationally. 

Our reputation at the top of the executive search 
profession is over 50 years old. With offices in over 60 
cities worldwide, our experienced executive search 
specialists operate with absolute discretion, integrity, and 
care, and are experts in finding exceptional individuals for 
challenging roles. 
 
We deliver executive search, assessment, and 
development to businesses and organizations varying in 
size, structure, and maturity. We do that across over 50 
sectors, whether commercial, public, or not-for-profit and 
draw on the experience of more than 300 Partners and 
their teams in 33 countries. 

 CANDIDATE CARE 

We take great care in ensuring that the candidates with 
whom we engage on behalf of our clients receive a 
professional, positive, thoughtful, and candid experience. 
Whether we are contacting someone about a search or 
offering career guidance, we strive to always be 
professional, courteous, rigorous, and honest. We set out 
this commitment in our Candidate Charter.  
 

  

https://www.odgersberndtson.com/en-us/about-us/candidate-charter
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1100 Connecticut Avenue, NW 

Suite 800 
Washington, D.C. 20036  
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